Improvement plan for Monash Primary School
2019 to 2021

School name

Monash Primary School

Click to upload school logo

Vision statement

Monash Primary School's Purpose is to provide a
safe, caring and supportive environment that values
respect and responsibility and encourages everyone
to succeed.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student achievement
in numeracy during Years 3-5,
with a specific focus on
number.

Targets
For 2018 Year 3 students just below or just at standard in NAPLAN (7) and PATM
to be at standard or above in Year 4 as measured by PATM (110+) and A-E grades.

For 2018 Year 3 students just below or just at standard in NAPLAN and
PATM to be at standard or above in Year 5 as measured by NAPLAN.

Challenge of practice
If teachers use the Big Ideas in Number to sequence
student learning, strengthen trust the count and place
value and focus on multiplicative thinking and
partitioning, then we will increase student achievement
in numeracy.

For 2018 Year 3 students just below or just at standard in NAPLAN and PATM to be
at standard or above in Year 6 as measured by PATM (120+) and A-E grades.

Increase the number of
students achieving high level
numeracy during Years 5-7,
with a specific focus on
number.

For 100% of Year 5 students (10) just below or at high level in
NAPLAN in Year 3 to achieve high level in NAPLAN numeracy.
For 100% of 2019 Year 5 students at high level in NAPLAN
numeracy to achieve high level in PATM and A-E grades in Year 6.

If teachers consistently extend the Big Ideas of
partitioning, proportional reasoning and generalising
through challenging mathematics investigations in
Years 5-7, then we will increase high level achievement
in numeracy.

For 100% of 2019 Year 5 students at high level in NAPLAN
numeracy to maintain high level in NAPLAN numeracy in Year 7.

Increase the number of
students achieving high level
reading in Year 3.

For 100% of students achieving RRL 18+ in Year 1 in 2018 to increase RRL
by at least 8 levels (or equivalent LL) in Year 2 as measured by Term 3 tests.

For 100% of students achieving RRL 18+ in Year 1 in
2018 to achieve high level reading in Year 3 NAPLAN.

If we develop a rigorous, systematic approach to
teaching and assessing student’s decoding, fluency,
vocabulary and comprehension skills as part of our
focus on the Big 6, then we will increase high level
achievement in reading Reception – Year 3.

To increase the percentage of students achieving Running Record
level 18 or above in Year 1 by 25% when compared to 2018.
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Improvement plan for Monash Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in
numeracy during Years 3-5, with a
specific focus on number.

Increase the number of students
achieving high level numeracy during
Years 5-7, with a specific focus on
number.

Increase the number of students
achieving high level reading in Year 3.

2019

For 2018 Year 3 students just below or just at standard in NAPLAN (7) and PATM to
be at standard or above in Year 4 as measured by PATM (110+) and A-E grades.

2020

For 2018 Year 3 students just below or just at standard in NAPLAN and PATM
to be at standard or above in Year 5 as measured by NAPLAN.

2021

For 2018 Year 3 students just below or just at standard in NAPLAN and PATM to
be at standard or above in Year 6 as measured by PATM (120+) and A-E grades.

2019

For 100% of Year 5 students (10) just below or at high level in NAPLAN in
Year 3 to achieve high level in NAPLAN numeracy.

2020

For 100% of 2019 Year 5 students at high level in NAPLAN numeracy to
achieve high level in PATM and A-E grades in Year 6.

2021

For 100% of 2019 Year 5 students at high level in NAPLAN numeracy to
maintain high level in NAPLAN numeracy in Year 7.

2019

For 100% of students achieving RRL 18+ in Year 1 in 2018 to increase RRL by
at least 8 levels (or equivalent LL) in Year 2 as measured by Term 3 tests.

2020

For 100% of students achieving RRL 18+ in Year 1 in 2018 to achieve high
level reading in Year 3 NAPLAN.

2021

To increase the percentage of students achieving Running Record level 18 or
above in Year 1 by 25% when compared to 2018.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If teachers use the Big Ideas in Number to sequence student learning, strengthen trust the count and place value and focus on
multiplicative thinking and partitioning, then we will increase student achievement in numeracy.

Goal 2

If teachers consistently extend the Big Ideas of partitioning, proportional reasoning and generalising through challenging
mathematics investigations in Years 5-7, then we will increase high level achievement in numeracy.

Goal 3

If we develop a rigorous, systematic approach to teaching and assessing student’s decoding, fluency, vocabulary and
comprehension skills as part of our focus on the Big 6, then we will increase high level achievement in reading Reception – Year 3.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in numeracy during Years 3-5, with a specific focus on number.

If teachers use the Big Ideas in Number to sequence student learning, strengthen trust the count and
place value and focus on multiplicative thinking and partitioning, then we will increase student
achievement in numeracy.

Timeline

Roles and responsibilities

Resources

Develop a 2019 T&D calendar that February
includes BIN professional learning, 2019
impact cycles and improving our
tracking and monitoring of
numeracy progress.

*Leadership team develop calendar.
*Alana to meet with SLLIP to determine
priorities for PLC networks across
Partnership.

SLLIP
Impact Coach ($9,000)
STEM 500 training opportunity
BIN videos as per guidebook and Intranet
Corwin Visible Learning 3rd year training

Teachers of R-5 use the Numeracy
progressions to track and monitor
student progress, focusing on
quantifying numbers and additive
and multiplicative strategies.

*Alana/Dee introduce progressions Week 0.
*Alana/Dee support teachers to use the progressions
consistently.
*Teachers share with colleagues how students are
progressing, and the evidence used to inform progress.
*Alana and Dee develop release timetable and process
document to support teachers.

Numeracy progressions documents
Timetabling and release for teams
Impact Coach
LDAM Network Learning Teams ($4,000)
SLLIP

*Alana/Dee structure timetable utilising staff
meetings, NIT and additional release. Develop
process document to support teachers.
*Teachers meet to plan and reflect every 3-4
weeks.

Informed by effect size info and guidebook - select and
implement high impact strategies.
Timetabling and release for teams.
Impact Coach.
SLLIP, LDAM Network Learning Teams for moderation of
work samples.
Teacher release salary from Literacy Numeracy 1st = $8,000

*T1 W7,
*T2-3 W3 &
W7
*T4 W4

Teachers of Reception-Year 5
Ongoing
collaboratively plan and implement from Week
impact cycles based on the BIN
6, 1 2019
sequence and their student data.
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in numeracy during Years 3-5, with a specific focus on number.
Timeline

Roles and responsibilities

Resources

Develop a common approach to the
teaching of number that includes clear
goals and success criteria, as well as
time for student reflection and
feedback. Revisit agreed practices and
routines.

Ongoing
from
mid-Term
1, finalise
by end T3

*Dee/Alana through focus groups.

Impact Coach
SLLIP
BIN videos as per guidebook and Intranet
Literacy Numeracy 1st high impact strategies info

Teachers of Reception - Year 5
clearly document a personal goal,
their learning needs and strategies
they will implement as part of their
PD plan aligned with this school goal.

End Term 1
2019.
PDP review
by end T3.

*Alana provide clarity of expectation, time lines,
review dates.
*Teachers document and share with colleagues
and line manager during reviews.
*Alana/Dee incorporate PD review and reflection
as part of collaborative planning sessions.

PDP templates

Total financial resources allocated
Success criteria

$21,000

*Students clearly articulate numeracy goals and success criteria aligned with numeracy progressions - what they are learning and how they will know when they are
successful.
*Students use language of trust the count, place value, multiplicative thinking and partitioning to explain their thinking and learning.
*Students share ideas and talk about what they are learning using the vocabulary of Big Ideas in Number.
*Students use feedback to develop their understanding of trust the count, place value, multiplicative thinking and partitioning.
*Students demonstrate positive/growth mindsets towards maths/numeracy learning and progress.
*Improved learning outcomes as per targets.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase the number of students achieving high level numeracy during Years 5-7, with a specific focus on
number.

Challenge of practice

If teachers consistently extend the Big Ideas of partitioning, proportional reasoning and generalising
through challenging mathematics investigations in Years 5-7, then we will increase high level
achievement in numeracy.

Actions

Timeline

Roles and responsibilities

Resources

Develop a 2019 T&D calendar that February
includes BIN professional learning, 2019
impact cycles and improving our
tracking and monitoring of
numeracy.

*Leadership team develop calendar.
*Alana to meet with SLLIP to determine
priorities for PLC networks across
Partnership.

SLLIP
Impact Coach ($9,000)
STEM 500 training opportunity
BIN videos as per guidebook and Intranet
Corwin Visible Learning 3rd year training

Teachers of Years 5-7 support
identified students to use the
Numeracy progressions to
determine and track levels of
challenge.

*Alana/Dee introduce progressions Week 0.
*Alana/Dee support teachers to use the progressions consistently.
*Teachers share with colleagues how students are progressing, and
the evidence used to inform progress.
*Teachers meet with each identified student twice per term to
discuss progress and evidence.
*Alana and Dee develop release timetable and process document to
support teachers.

Numeracy progression chart for each identified
student.
Timetabling and release for teams
Impact Coach
LDAM Network Learning Teams ($4,000)
SLLIP

*Alana/Dee structure timetable utilising staff
meetings, NIT and additional release.
*Teachers meet to plan and reflect every 3
weeks.

Transforming Tasks and BiTL questioning
tools
Teacher release salary from Literacy
Numeracy 1st = $8,000

*T1 W7,
*T2-3 W3 &
W7
*T4 W4

Teachers of Years 5-7
Ongoing
collaboratively plan and implement from Week
impact cycles to extend student's
6, 1 2019
number sense and provide
challenge through investigation.
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase the number of students achieving high level numeracy during Years 5-7, with a specific focus on
number.
Timeline

Roles and responsibilities

Develop a common approach to
extending mathematical thinking that
includes goals and success criteria, as
well as time for student reflection and
feedback. Revisit agreed practices and
routines.

Ongoing
*Dee/Alana through focus groups
from
mid-Term 1,
finalise by
end T3

Teachers of Years 5-7 clearly
document a personal goal, their
learning needs and strategies they
will implement as part of their PD
plan aligned with this school goal.

End Term 1
2019.
PDP review
by end T3.

*Alana provide clarity of expectation, time lines,
review dates.
*Teachers document and share with colleagues
and line manager during reviews.
*Alana/Dee incorporate PD review and reflection
as part of collaborative planning sessions.

Total financial resources allocated
Success criteria

Resources
Impact Coach
SLLIP
BIN videos as per guidebook and Intranet
Literacy Numeracy 1st high impact strategies info

PDP templates

$21,000

*Students clearly articulate their numeracy goals and success criteria aligned with numeracy progressions - what they are learning and how they will know when they are
successful. Students refer to the progressions, talk about what they have learned and their next learning steps.
*Students provide evidence of their progress and learning at twice termly conferences with teachers/peers.
*Students share ideas and talk about what they are learning using the language of partitioning, proportional reasoning and generalising, as well as mathematical challenge.
*Students use feedback to extend and challenge their mathematical thinking.
*Students demonstrate positive/growth mindsets towards maths/numeracy learning and progress.
*Improved learning outcomes as per targets.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase the number of students achieving high level reading in Year 3.

Challenge of practice

If we develop a rigorous, systematic approach to teaching and assessing student’s decoding, fluency,
vocabulary and comprehension skills as part of our focus on the Big 6, then we will increase high level
achievement in reading Reception – Year 3.

Actions

Timeline

Roles and responsibilities

Resources

Develop a 2019 T&D calendar that February,
includes Big 6 professional
2019
learning, impact cycles and
improving our tracking and
monitoring of reading progress.

*Leadership team develop calendar.

Quality practice examples on site
Best advice papers

Teachers of Reception - Year 3
End Week
develop and implement a daily
5, Term 1
timetabled routine to explicitly teach the 2019
skills of fluency, vocabulary and
comprehension to identified high level
readers.

*Dee (Impact Coach and teacher R/1).
*Tahlia, Kellie, Dee

InitiaLit learning and resources = $2,000
Impact Coach = $9,000
Timetable schedules
NIT/additional release

Teachers of Reception - Year 3
collaboratively plan and implement
impact cycles to extend student's
fluency, vocabulary and
comprehension skills.

*Alana/Dee structure timetable utilising staff
meetings, NIT and additional release.
*Teachers meet to plan and reflect every 3
weeks.

Teacher release salary from Literacy
Numeracy 1st = $8,000

Ongoing
from Week
6, Term 1
2019
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase the number of students achieving high level reading in Year 3.
Timeline

Roles and responsibilities

Resources

Teachers support identified
students to use the Literacy
progressions to track progress
determine and track levels of
challenge.

*T1 W7,
*T2-3 W3 &
W7
*T4 W4

*Alana/Dee introduce progressions Week 0.
*Alana/Dee support teachers to use the progressions consistently.
*Teachers share with colleagues how students are progressing, and
the evidence used to inform progress.
*Teachers meet with each identified student twice per term to
discuss progress and evidence.
*Alana and Dee develop release timetable and process document
to support teachers.

Running Records/Lexiles
Literacy progressions (reading focus) chart
for each identified student.

Teachers of Years Reception-Year 3
clearly document a personal goal,
their learning needs and strategies
they will implement as part of their
PD plan aligned with this school goal.

End Term 1
2019.
PDP review
by end T3.

*Alana provide clarity of expectation, time lines,
review dates.
*Teachers document and share with colleagues
and line manager during reviews.
*Alana/Dee incorporate PD review and reflection
as part of collaborative planning sessions.

PDP templates

Total financial resources allocated
Success criteria

$19,000

*Students clearly articulate reading goals and success criteria aligned with literacy progressions - what they are learning and how they will know when they are
successful. Students refer to the progressions, talk about what they have learned and their next learning steps.
*Students provide evidence of their progress and learning at twice termly conferences with teachers/peers.
*Students articulate the comprehension strategies they are learning and using.
*Students share ideas and talk about what they are learning in terms of fluency, vocabulary and comprehension.
*Students use feedback to extend and challenge vocabulary and comprehension skills.
*Improved learning outcomes as per targets.
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School improvement plan

Approvals

Approved by principal

Alana Kitson
31/01/19
Approved by governing council chairperson

Paula Nelsson
31/01/19

Approved by education director

Con Karvouniaris

31/01/19
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